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CHERE PERFORMANCE

ATKINS/SNC LAVALIN DAY IN KANDAVARA
2018 NOVEMBER 24, SATURDAY
EVENT REPORT: MULTI-SPECIALTY HEALTH CAMP, HEALTH AWARENESS
WORKSHOP, AND ENLARGING HORIZONS OF HERITAGE PRIMARY SCHOOL
STUDENTS
EXECUTIVE SUMMARY
The Atkins Day was an unqualified success in all three activities as indicated by the
feedback from the patients and the young students.
The Atkins Day had three distinct interrelated concurrent activities. The primary activity
was the multi-specialty Health Camp conducted at the Kandavara Health Centre
(CHERE). The secondary activity was the Health Awareness Workshop conducted in
the Annex building of the Heritage Higher Primary School campus. The tertiary activity
was the Drawing Competition, Vocal Music, and Improv Skits conducted on the shady
grounds of the School campus. All three activities were at the initiative of Atkins Global Bengaluru. Canadia - Kandavara and Bengaluru partnered with Atkins in undertaking all
three activities. Thirty nine volunteers from Atkins came from Bengaluru to undertake
the activities. Ten volunteers from Canadia worked in a highly effective collaboratory
fashion with the Atkins volunteers.
157 needy patients from the Kandavara Catchment Area (KCA) came and took
advantage of professional services rendered by health care workers from Columbia
Asia Hospital, Fortis Hospital, and Vasan Eye Care. 90 students from the Heritage
School took part in the three activities arranged for them.
The rest of the Report sets forth the unfolding of events as they happened.
ORGANIZATION
On 2018 November 2, Friday, four senior officers of Atkins, namely, Messrs
Ramprasad, Damodaran, Nandakumar, and Kailas, met with two volunteers from
Canadia, namely, Sudhi Bhandare and Narasim Katary. They decided that
Atkins/Canadia Partnership would organize a Health Camp in Kandavara on 2018
November 24, Saturday. The understanding was that Team Atkins would arrange for
physicians and assemble volunteers from Atkins to do something with School students
and that Team Canadia would organize the human and material infrastructure for the
conduct of activities.
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After considerable efforts Team Atkins arranged for the following physicians and other
health care workers to participate in the Health Camp. A Cardiologist team from Fortis
Hospital, a Family Physician team from Columbia Asia Hospital, and an Optometrist
team from Vasan Eye Care.
Team Canadia undertook extensive promotion of Atkins Day Event throughout the
Kandavara Catchment Area (KCA). Two volunteers from Kandavara went on a oral
broadcast tour of selected villages. For two weeks prior to the Event, the nurse of
Kandavara Health Centre (CHERE), informed every patient visiting the Centre about the
forthcoming Health Camp and requested each patient to inform his or her friends about
the upcoming Health Camp. All these efforts paid off handsomely.
Two volunteers from Canadia-Kandavara arranged for locally prepared food for all
volunteers (visiting and local). They also arranged for potable drinking water, chairs for
patients, awning for the Registration Desk Area, etc.
The Head Master (Principal) of the School instructed 90 students about the Drawing
Competition, etc. and ensured that they participated actively in the programs planned
for them.
SCHEDULE OF ACTIVITIES
The Health Centre was ready for the day by 9:00 a.m. Canadia volunteers from
Kandavara and Bengaluru arrived at the clinic at 9:30 a.m. The School Head Master
had given final orientation to students by 9:45 a.m.
The optometrist team from Vasan arrived at the Clinic by 9:45 a.m. and went about
setting up their significant number of test equipment in the Ward Room and were fully
ready for patients by 10:15 a.m. The cardiologist team from Fortis also arrived at 9:45
a.m. The Family Medicine team from Columbia Asia arrived at 10:30 a.m.
Patients began trickling in from 10:00 a.m. with the bulk of them arriving between 11:00
a.m. and 2:00 p.m. and a few coming until 2:30 p.m. With no more patients coming in
Registration was terminated at 2:30 p.m.
The bus containing most of 39 volunteers from Atkins arrived at the Clinic at 10:25 a.m.
Team Atkins was split into three groups according to a plan drawn up by them . A small
group was assigned to assist the health professionals occupying the four
examination/ward rooms at the Clinic. Another small group was assigned to set up the
projection equipment and posters at the Annex building of the School for the Awareness
Workshop for patients. The largest group was assigned to undertake the Drawing
Contest, Vocal Singing, and Improv Skit activities with 90 students in the shady play
area of the School.
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Each patient was Registered upon entering the gate of the Clinic. Volunteers guided the
patient to the appropriate medical professional. After each patient was examined and
given a prescription where appropriate, the nurse of the Clinic handed them the
prescribed medication in all instances when she had them.
In the case of eye examination, the optometrist simply handed in the diagnosis to the
patient. Out of a total of 157 patients, 130 patients went for eye examination although
some of them had come for other conditions. 30 were diagnosed with the cataract
condition and most did not know what cataract meant except that they knew their eye
sight had diminished. This sad finding is a cautionary tale for those who are unaware of
how poverty deprives people of even the rudiments of knowledge.
The physicians were most professional in their conduct. They took the time to examine
patients, administer the tests where necessary, and prescribe medications where
appropriate.
At this juncture it is important to pause and take note of the work done by volunteers in
the three distinct set of activities. The volunteers at the Clinic had to shepherd patients
to the right door with patience and understanding. Simple pointing to the door would
have been ineffective and condescending. The volunteers at the Awareness Workshop
had to patiently explain the causes and consequences of certain illnesses in two
languages, Kannada and Telugu, when called upon to do so. Explaining complex things
in understandable terms is not an easy job but the volunteers here were up to the
challenge.
The volunteers at the Drawing Competition had to "become" young again and animate
the children to do their best in drawing. The box of crayons handed out to each student,
in and of itself, would have done nothing without the enthusiastic urging of each student
to display his or her latent artistic talent. The volunteers here were more than prepared
for their job and some were indeed childlike in their desire to assist. The winner was
given a nice prize to general applause. Students and faculty of the School left after the
competition was over.
There was a volunteer from Atkins who was the designated Official Photographer. She
went about her job methodically and captured all significant activities.
LUNCH AND FEEDBACK SESSION
At 2:30 p.m. a simple lunch was served to all volunteers and visiting health care
workers. It consisted of gently spiced Karnataka fried rice (puliyogare), yogurt rice with
tasty condiments (mosaranna), and two kinds of sweets. A couple of people came for
seconds proving that the delicacies met high standards. When it comes to food, one has
to be thankful for small things in life.
All volunteers and health care workers assembled at the Annex building of the School
for a debriefing session dubbed Feedback Assembly. There was a general consensus
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that follow up work needs to be done with some patients. There was also a clearly
expressed view that a "one off" Health Camp is not as helpful as periodic Health Camps
with competent health professionals.
ARCHIVAL GROUP PHOTOGRAPH
A humourless self-taught archivist and historian called for a group photograph of all
active participants in the collaboratory. Someone suggested that the photograph be
taken inside the dimly lit Annex building. The group captain from Atkins saw the merit of
the photograph being taken outside in the bright natural light. Dutifully everyone present
obliged and a good many group pics were taken. After warm goodbyes, sincerely felt,
everyone dispersed and headed to their nests.
APPENDIX ONE
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Devyani Selvam
Christopher Menon
Khurshidjahan, Nisar Ahmed
Saudagar
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Members of Team Canadia
Murali Kandavara
Navinchand Kandavara
Sister Kavitha Kyalanur
Swapna Kandavara
Chandramma Kandavara
Sudheendra Bhandare
Manjunath Thimmapur
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Manjula Rao
Nagaraj Kandavara
Chandru Nanjappa
Narasim Katary

APPENDIX TWO
Indicative Photographs from The Atkins Day

Patients Patiently Waiting their Turn

ECG Test for a Patient
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Drawing Competition for Students

6

Improv Skit by Students

Awareness Workshop

Volunteer Brigade
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SANITARY-BOTONICAL CANAL
71 locally endemic tree saplings selected by the Professor of Agricultural Sciences at
the GKVK were planted on the embankment of the reconfigured canal. Details of the
reconfiguration are in our 2017 - 2018 Annual Report. The saplings will grow into fairly
large trees in due course. The distance between saplings was determined by the
Professor and plantings were supervised by him. Phase One was launched on the
Republic Day, 2018 January 26.
As of this writing, (2019 March 31) 69 saplings have blossomed into healthy trees. Two
trees perished because of excess water. There was some weed growth in the canal but
they do not threaten the healthy trees.
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Financial Statements
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